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'FOLDER FRROR SUMMARIES

A folder errcr sumrary, (FES) is usually done by a student
especially an interne well taught, learning his practicel tech or,by an
auditor especially hlred to do FESs,

It requirea many hours to put a folder in sequence and then.to
Clist all errors in it,

It should NEVER be done by a working C/S who is raeponsible for
an org's delivery flow. .

It is costly to éo an FES and where poesible the cost, duly
consulting the pc should be borns by the pe es~a.special sarv&ce\

It can be directly paid for or aimply deducted from auditing hours
purchaaed.

NECRSSITY {

A good C/S lookzng over a folder usually goes back to the last time
the pc was dozng really well end notes actiona neceseary from that point,

- Programa ‘of a lengthily audited came (fat foldetr) uhually :dover
L1B, L3A, L4A liste and usually teke up 2 way comn .on earliest. sedsions
end esrliest auditing ever given (for auditors). Tbue an FES is.not
vital in all oescH, .

I like to have an FES done 80 I can compare argas cavered by the
pc in 2 way. comn and ba ure they come up in subsequent rapaiz seasions.

Also where I cen sce 8 lot of bad lists exiated, I want to be able
to assure they get hunaled.

Thus an FES is ggg ule

Oon Flag, an FES is cafefully done 80 88 6 detect areae Qf out tech
in the world, . This isg called "the Flub Cateh Syutem" C e e

Auditors and C/ és 80 detected are sent to grnmming in their areas}

to smooth. out thalx tech knowledge ' or TRs, all to improve delivary of
tech, = ,

FlubﬂCatCh mekos an FES vital on Flag.

Higher orgs have a similer interest in an FES,
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To helt delivery becauss of s missing folder or to do a long time
consuming FES im of course cont¥ary to the need to deliver suditing and can
result in a no-auditing situation worse than a blind repair.

BLID REPAIR

When no FES is done, one is doing a Blind Repair. The Progress Pgm and
Advanoce Pgm mey have holes in thesuw,

However there are only five arees of dangers
1. Flubbed liste.

2. A bad series of evaluative sessions should be detected and directly
handied. ) o . E ) © o

5. Flubbed Power.
4, Extended or flubbad Intericrization.
5. Missad grades,

If & ©/S doesn't know-about thece it may be that the case will not
properly.repeir and he also doos not know what Advance Program to do, .-

... ‘But as these arg spascific ereas they can be done on a Blind Repair by
meking them into e list and getting them meter checked, .

Exsmple: Pc has lost his folder. Has been audited for several years
on and off., One can clear the ides of lists "Someone written down items you
say to a queetion" and sce if it gets & roed and if so do L4A Method Three
YOn Liste"”., . +One can asgk if any suditor ever told the pc whet to think and
if that reads 2 wey comm or prepcheck thoee sessions by that auditor., Power
can be checked by rehsb unless the persor hes gome Clear on the Clearing Course
gince :at whioch time Power will not need repair. The commands.of ,Interiorization
rundown can be checked with 2 way comm or rehebbed, What won't rebsb you run,
Missed Grades can be checksd, rehabbed or run including any Expended Grades,
The pe usually recognizes the process if it has baen run, '

. sThua one can wander throuah a Blind Rapair'wmthcut fculins up thé-case
and add to it the inevztable actiona coamnon to all Progress Pgma.

STMMARY

An FPES haw value. It is valuable to thd peto get one done, It is a
long and extensive acticn, It can be sold directly or removed from houre
bought. It is of vast interest in treining auvditors and shduld be done by
already trsined internee or specially hired ‘auditors, - It is 'NO® done by a
C/S and it is HOT used to halt all delivery of auditing and jem up the C/S lines.
A lost or delayed folder i# not a barrier to a yery well trained C/S who has
starrated a C/S Course, An FES is very useful end tends to ersdicats any
mystery for a C/S,
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